Dark Peak Committee Meeting – 26/09/2023 19.30pm (Meeting Start ~19.15)
Venue – Fat Cat Pub 
In Attendance: James Lowe (JLo), Tim Tett (TT), Mark Whitworth (MW), Cynog Williams (CW), Lisa Watson (LW), Helen Elmore (HE)
Apologies: David Arundale (DA), Megan Wilson (MW), Simon Rippon (SR), Will Boothman (WB), Dom Watts (DW), Richard Hakes (RH), Matt Pickering (MP), Tom Saville (TS), Jess Lishman (JLi)
Meetings of the previous meeting shared to the committee on 22/06/2023 and uploaded to the Club Website. 
Agenda Items and Discussion

Club Championships
· MP have provided a summary of the preparations for the club champs via email in advance of the meeting. MP was in discussions with RH about the course and since the meeting entries have been opened and a venue announced. 
· MP requested support with the handicapping. LW noted that her partner had developed a piece of code to scrape the club website results page (for purposes of Women’s relays planning). It was suggested that this could be used. LW suggested that a ‘sense check’ would be required and JLo offered to support this. 
· LW requested the committee’s support to pursue the procurement of a new Ladies Club Champion trophy as the incumbent item was a ‘paint a pot’ style item and far less grand than the Men’s equivalent. The committee agreed for LW to pursue this. TT said he would review if any historic trophies could be re-purposed for this. 

Club Dinner
· It was agreed Burton Street Foundation would be used again, after the club champs as traditional.
· It was agreed to use the online site to manage orders, as last year. TT agreed to review the costs associated with this.  
· WB had previously proposed that Club Committee Members receive a free meal as recompense for their support to the club. This was agreed by the committee.
· LW requested for a Projector to be provided to support speeches. TT promised to make his speech nice and short! 
· The Club Trophies were discussed. Alex Welbourne was aware of the need to announce a new Pertex winner. JL took an action to remind Finlay Grant that he needs to pick a winner for the Endeavour Trophy.
· It was agreed that background music would be played with a multi generational playlist.

Membership Secretary Role and migration of membership database
· The migration to SI entries (or equivalent) was discussed. It was noted this would result in extra costs. Given club fees require the sign off of the AGM to be raised it was proposed that 2024 fees remain the same and the situation be reviewed at the AGM.
· It was discussed that SI entries can help generate an automated joining email. The committee agreed it would be useful to add links to relevant details as part of this.




Youth Development 
· The attendance of Junior Runners to Wednesday night runs was again discussed following reflection of discussion at the June Committee Meeting. MW and HE provided thoughts and felt they could not justify the inclusion of junior runners on both development and welfare grounds.
· Discussion was held about how the impacts of this might be mitigated. Proposals included;
· Regular sessions involving younger members of the senior team attending Junior Runs to encourage Juniors.
· Looking at the development of social activities that involve junior runners.
· Reviewing the approach to Junior runners coaching.
· Ongoing review of youth development.
· It was agreed to raise the issue at next years AGM to update on discussions. 

Welfare Policy review outputs
· HE provided an update on the policies development. She noted this would include a Transgender Policy. HE recommended that policy name be changed to ‘Safegaurding’ and this was agreed by the committee.

Disciplinary Policy
· JLo provided some rationale behind the draft policy that had been shared with TT and HE. A key item was how to define what was a club issue to manage and to separate the club from managing questions of legality. JLo agreed to review the policy and share again for review.

Jill's Death 
· The committee expressed their sadness regarding the death of Jill Hoffman. TT agreed to share details regarding the funeral and to arrange for a suitable arrangement of flowers and/or donation to be made.

Club Hut
· TT summarised that following Jill’s death the Sportsman was effectively without a landlord and hence would remain closed. The future of the hut would be monitored (this is also owned by the Brewery). Currently post run socials were being undertaken at the Three Merry Lads.
· JL and TT summarised the work to update the Club Hut. Some equipment has been tidied to create further space. 
· Discussions were required with the Footballers before further works could be advanced. LW queried if the plans could be altered to include a single private changing space. It was proposed that a curtain, at the road end of the corridor, could be include to provide a single changing space. 
· The re-development was agreed to be paused, pending update on the future of the hut.

Club Website launch feedback
· CW provided an update. The calendar was noted to be in development with a new function to allow syncing to personal calendars.
· The blog function was discussed and CN noted permissions could be given to relevant parties for this.
· Provision of login details were discussed.
· Discussion was held around email lists and how these would be managed. 
· Discussion was held around the Carshare league and whether this should be changed to something that reflected its current purpose. CN agreed to engage and discuss with Jim Paxman.

Whatsapp communities 
· LW suggested creation of a Whatsapp community to bring together all groups into a single space, giving members visibility of what groups they could join. It was agreed for all relevant groups (travel, carshare, road running etc) to be brought into this space. Admins for each individual group can control joining to keep relevant items (like the committee item) secure. 

Autumn training sessions
· MP provided an update via email before the meeting regarding the proposed training opportunities over the Autumn / Winter.
· Navigation training (both night and full day) is to be offered.
· First Aid course opportunities were available but MP noted that Ian Winterburn had been skeptical that an entire course would be filled. The committee agreed to support on an adhoc basis.
· MP noted that he was not intending to pursue training sessions over the winter. JLo took an action to engage with Dave Taylor about a autumn block of sessions.

Socials
· HE noted that her and Lewis Ashton intended to organise a Ceilidh for the club, likely to be at Crookes Social Club in the new year.
· JLo noted ongoing discussions with Matt Heason regarding a film night event and that there was intention to run this before the end of the year.

Diversity Leaflet
· JLi had shared their work on a diversity leaflet in advance of the meeting. The committee reviewed this and agreed this looked very useful and a great output. 

AOB
· It was noted that payment was required for the Dark Peak Camping weekend. This event was noted to be a success and the committee agreed to run this again. TT reported than his engagement with Thornbridge received no response.

Next Meeting - W/C 13th November – to pick up key winter items 

Meeting concluded ~20.40.
 
