Dark Peak Committee Meeting – 13/11/2023 19.30pm (Meeting Start ~19.45)
Venue – Online 
In Attendance: James Lowe (JLo), Tim Tett (TT), Mark Whitworth (MW), Lisa Watson (LW), Tom Saville (TS), Will Boothman (WB), Dom Watts (DW), Richard Hakes (RH), Matt Pickering (MP).
Apologies: David Arundale (DA), Megan Wilson (MW), Simon Rippon (SR), Helen Elmore (HE), Jess Lishman (JLi)
Meetings of the previous meeting had not yet been shared. 
Agenda Items and Discussion

Club Champs
· MP provided an update that the course was planned and marshalls acquire. JLo queried if the start was remote, MP confirmed this. MP indicated the course would be published the Wednesday prior to the race as traditional.
· JLo and TT noted the need for carsharing as while the 2021 event at this location worked the parking available makes this marginal. MP agreed to reiterate this.
· JLo queried what pub would be used. MP noted none had yet been approached. It was recommended based on 2021 the Yorkshire Bridge be informed so that can try and accommodate us appropriately. 
 
Trophies
· The new Ladies trophy was discussed. TS also raised that the mens trophy was ‘falling apart’ and hence a pair of trophies would be sought. LW proposed to engage with Holly Clifford. TS noted that him and Hannah Saville had come up with an idea for a trophy. 
· LW agreed to gather together the Ladies trophies.
· TS agreed to gather together the mens trophies.
· JLo agreed to remind Finlay Grant about the Endeavour Trophy. 

Club Dinner
· TT outlined that 47 attendees had been received so far but up to 80 could be accommodated. JLo agreed to push this.
· TT agreed to provide a projector subject to a suitable adapted being available.
· JLo noted previously discussion about a playlist of music. JLo suggested he would ask CW to coordinate this. 
 
Upcoming Social Events
· JL noted the Club Christmas Pub Run has previously been only added to the facebook group but would be published to the website.
· JLo queried the arrangement for Headstone Carols – TT had engaged with the three Merry Lads and was awaiting a call from the owner regarding details.
· JLo noted HE’s previous suggestion of a Ceilidh and proposed to follow up.
· JLo noted the film night to take place this week. Some final spaces would be advertised. 
· JLo suggested organising another club weekend away in the new year. He proposed this be subsidised by the club. TS suggested that subsidy of club activities be limited while there is ongoing uncertainty about the club huts future. The committee agreed this would be a sensible route forward. 
 
Hut 
· TT noted the likelihood that the pub would reopen in future. It was agreed that redevelopment of the hut would be reviewed once a new landlord is in place.  
 
SI entries
· JLo provided a run through of the SI entires system. It was agreed this was likely to suit our needs.
· MW queried if junior members could be accommodated. JLo agreed to investigate this.
· JLo noted details provided from SR on things to consider. This including paying of EA membership which JLo believed was possible. Additionally, SR suggested that some members typically paid via Cheque. This was discussed and it was agreed to review who these members were before deciding a route to progress.
· It was noted that some long term members could be offered lifetime membership. It was agreed this could be reviewed in 2024. 

Next meeting proposed W/C 22nd January 

Meeting concluded ~20.30.
 
