NOTE, this Committee meeting was undertaken over two sessions which are both summarised by these minutes.
Dark Peak Committee Meeting – 29/01/2024 19.00pm 
Venue – Online 
In Attendance: James Lowe (JLo), Tim Tett (TT), Mark Whitworth (MW), Cynog Williams (CW), Tom Saville (TS), Will Boothman (WB), Helen Elmore (HE), Jess Lishman (JLi), Rob Greenwood (RG), Despina Berdeni (DB). 
Apologies: David Arundale (DA), Megan Wilson (MWi), Richard Hakes (RH), Matt Pickering (MP), Lisa Watson (LW), Dom Watts (DW)
Meetings of the previous two meetings were shared on 14th November 2023 but were awaiting upload to the club website.  
Agenda Items and Discussion

Club Membership and SI Entries
· JL had been in discussion with RG and DB about taking over the Membership Secretary Role from Simon Rippon and this had now been implemented.
· Migration to the SI Entries system had taken place over December and this was now working sustainably. Some teething issues were as expected, notably some members not cancelling historic standing orders. JLo noted SI Entires support in resolving issues. 
· The number of members was discussed and noted to be a drop from recent years (with the caveat that the number of members who paid in 2023 was unknown). It was acknowledges that our membership would likely sit closer to 350 senior members this year, down from a high of ~500. 
· It was suggested that a further reminder to the membership would provide value in reminding and stragglers to transfer. It was noted that not all members received historic emails sent through the website and this might have been an issue. 
· JL agreed to arrange a discussion between Simon Rippon and DB / RG to facilitate a complete handover, particularly around the England Athletics items. 
 
2024 Club Spending and Budget 
· Discussion was held around the prospective Club budget for 2024.
· JL noted an expected reduction in membership fees and DA’s expressed desire to more closely monitor spend. It was agreed to adopt a ‘balanced book’ approach.
· It was agreed the interesting first aid courses was waning but while no dedicated course would be offered funding would be put aside to fund individuals based on requests
· MW raised the need for safety kit for junior runs. JLo noted this was a long term request from Lewis Ashton which had been previously agreed. MW to share costs to JLo, TT and DA.
· It was agreed that further subsidy of club weekends away should focus on the cost of transport over accommodation. TS noted that subsidy of the relays accommodation was only really relevant for more long distance destinations. 
· Interesting in coaching training was discussed and it was agreed to maintain funding for this. It was noted there had been limited interest.
· It was agreed to maintain a pot of money for the hut refurbishment, when suitable circumstances arise (see further discussion below).


Sportsman and Club Hut
· It was noted that the Sportsman was still awaiting a new tenant, with a sign put up and some building work ongoing. It was noted the costs advertised online were high. (Post meeting note – the pub has now been let and has reopened).
· It was agreed to pause the hut refurb until the new tenant had settled it and discussion could be held to agree the approach with them. 

2024 Club Races
· Burbage – DW has received permissions and race should go ahead as planned.
· Edale Skyline – Mark Jones was looking for volunteers. (see further update below).
· Edale “Country Day” – Matt Harmon had taken on organisation from the country day and plans to run as a club organised race. 
 
Club Policy Updates – Welfare / Safegaurding
· HE noted that the club Welfare policy would be updated to provide a change in tone as it currently is purely focused on U18s.
· HE reiterated her view that U18 participation in club events was something the club couldn’t be seen to openly support.
· JLo noted the previous committee decision that an information paper presenting the issue be presented at the AGM for discussion. JLo agreed to draft this and circulate. 
· JLo noted the wider issues than those previously discussed (winter runs from the sportsman) and the need to consider summer run scenarios from other locations.
· Discussion was hold around the potential for targeted junior attendance on a Wednesday night with a hosted session with specific safeguards.
· Discussion was held around the success of other clubs such as Helm Hill where Seniors and Juniors train on the same evening. MW queried what the overall benefits were and JLo took an action to raise with members of Helm Hill. 
· MW noted that thought was needed about the strategy for the next 5 to 10 years for the progression of juniors. 

Junior Update
· MW shared an update on junior activities. 
· JL asked MW to confirm proposed dates for attendance by young seniors at junior runs. 

Sunday Hill Reps
· MW raised a suggestion by Martha Hart around holding a Sunday Hill Session.
· It was agreed this would suit as a Whatsapp group on the community.
· JLo raised the need to ensure it was clear this was a social session with no active coaching. 

Junior Parkrun
· The committee had been contacted requesting funding to support the setup of Millhouses Junior Parkrun.
· It was noted this event would be on a Sunday and would clash with the DP juniors runs.
· It was noted a number of junior parkrun events already exist in Sheffield and that the demand for an additional event was unclear. 
· It was decided not to provide funding support at this stage given the clubs wider priorities for funding. 

Meeting ended at 20.35 

 
Meeting continuation – 26/02/24 19.00pm 
Venue – Online 
In Attendance: James Lowe (JLo), Tim Tett (TT), Mark Whitworth (MW), Cynog Williams (CW), Tom Saville (TS), Will Boothman (WB), Dom Watts (DW), Jess Lishman (JLi), Rob Greenwood (RG), 
Apologies: David Arundale (DA), Megan Wilson (MW), Richard Hakes (RH), Matt Pickering (MP), Lisa Watson (LW), Helen Elmore (HE), Despina Berdeni (DB).

Edale Skyline Update
· Mark Jones joined the meeting to provide an update.
· The permissions and planning were in place with plans to finalise catering.
· One item outstanding was securing enough volunteers. It was agreed to advertise further through email, the website and social media.
 
Ian Roberts Trophy 
· A request had been made from the family for this trophy to have a renewed purpose having historically been for Dark Peak’s first HPM team.
· Numerous suggestions were made by committee members;
· A junior equivalent of the Endeavour for an outstanding achievement.
· A most improved award for junior runners
· A most improved award for senior runners.
· It was agreed to shortlist options and send to Ian’s relatives for review. 

Disciplinary Policy
· JLo had shared the proposed policy before the meeting. It was agreed this covered the key item, which was any event that brough the club into disrepute. 
· It was discussed that detail was needed about how outcomes of any disciplinary event would be reported.

AGM Preparation 
· JLo took an action to approach the Norfolk Arms to agree the availability of the venue for May. This was proposed to be the 15th May in the Calendar.
· JLo and JLi noted their plans to step down and JLo noted that MWi intended to step down as a club director. 
· JLo took an action to approach the wider committee to confirm they intend to stay in role.
· JLo agreed to update the terms of reference for committee roles to aid looking for new committee members. 
· JLo took an action to raise the AGM notification and TT agreed to once again receive and manage proxy nominations. 

Club Events 
· BG weekend – weekend of 21st to 23rd June. RH is organising.
· Camping Weekend – TT is organising this. To stick to traditional weekend, week before BH. Bamford to be used again. Save the date to be added to the Calendar.
· Club Champs and Dinner – to be 23rd November – RO to be arranged later in the year.

Clarion Ramblers
· CN had completed the upload and had shared a provisional disclaimer “The Clarion Ramblers handbooks are reproduced on the Dark Peak website for posterity. It is important to note that these handbooks are a product of their time: the views and content within do not necessarily represent the views of the Dark Peak Fell Runners.” It was agreed to remove the word ‘necessarily’.
· JLo noted that Mike Browell’s introduction currently contains a copyright note that has been printed verbatim but needs to be edited to make this suitable. 

Website Update
· JLo queried any further changes proposed to the website. It was noted that the blog capability and monthly newsletter function could be progressed.
· WB requested some custom fields for the calendar to give him more flexibility and agreed to contact CN to discuss.

Champs Trophies 2024
· LW had shared a proposal for new trophies prepared by Holly Clifford. It was queried what capacity this trophy would have to cover historic champions and future.
· It was agreed that alternative options required a review to ensure value for money. 

Upcoming Socials 
· JLo noted previous proposals to hold a Ceilidh at Crookes social club. No progress had been made from this.
· A social club weekend away was discussed and advertisement to be made to gauge interest in this, but in an unsubsidised fashion. 

Diversity Leaflet
· JLi’s work to develop this was now essentially complete and feedback had been sent and shared.
· JLo agreed to review and feedback.

AOB
· JLo noted that the club’s EA registration had caused some confusion as this currently showed the club as based out of Hayfield. JLo had approaches Simon Rippon and Rob Moore to try and resolve this. 
· The membership list was reviewed and noted that membership was 293 seniors and 48 juniors.

Next meeting proposed W/C 22nd April

Meeting concluded ~20.00.
 



