Dark Peak Committee Meeting – 22/04/2024 19.45pm 
Venue – Online 
In Attendance: James Lowe (JLo), Mark Whitworth (MW), Lisa Watson (LW), Tom Saville (TS), Helen Elmore (HE), Despina Berdeni (DB), Rob Greenwood (RG)
Apologies: Tim Tett (TT), David Arundale (DA), Megan Wilson (MWi), Jess Lishman (JLi), Will Boothman (WB), Dom Watts (DW), Richard Hakes (RH), Matt Pickering (MP),
Meetings of the previous meeting (undertaken over two sessions) were shared on the 10th April.
Agenda Items and Discussion

AGM Preparation
· It was discussed which roles would be vacant for the AGM. These were:
· Secretary (JLo stepping down)
· Diversity Officer (JLi stepping down)
· Training and Coaching (MP stepping down)
· Young Persons Development (vacant)
· 1 Club Director Role (MWi stepping down)
· JLo noted an intention to stand for the Club Director role if there was no wider interest.
· JLo noted initial conversation with Guy Ward and James Wilkins about taking on roles. HE and JLo noted the support of Guy Ward would be useful based on his professional experience of club organisation working for Swim England. JLo took an action to further discuss the available roles with both.
· MW expressed a preference to share the workload of the junior role by adding a supporting role. This would help support some of the admin and develop new resources such as risk assessments for each venue. JLo offered support with preparing risk assessments.
· MW noted that with more support on the Junior front he would hope to be able to cover some of the Young Persons Development remit. 
· JLo provided a summary of the proposed agenda, as emailed to members on 14/04. It was agreed this covered main items with the addition of an item on Training (see below). JLo agreed to produce and share the Young Persons Development item by 28/04.
 
Club Activities
· MW noted discussions with Dave Taylor about wider opportunities for coaching within the club’s umbrella. He suggested a survey of club members. JLo noted the limited responses to the 2022/3 survey. It was agreed to present some initial ideas to the AGM for feedback and then to follow up on these with a survey. Ideas were requested from the committee.
· JLo requested dates from MW for younger seniors to support Junior runs and it was noted some upcoming dates needed to be filled. 
· Discussion was held about the potential for an occasional Wednesday night with an optional training focus. 
· It was queried whether the club properly understood what members wanted over and above the current offering. It was agreed to share an open format poll to members prior to the AGM.

 Hut 
· JLo noted the success of the Sportsman’s reopening and that he had engaged with the landlady for discussion around the Club Hut. To be followed up.
 
Membership 
· The membership statistics were reviewed and stated as 312 Seniors and 52 Juniors with a few still being added each month.
· DA had shared details of accidental payments via standing order and JLo noted an exercise needed to address this and ensure members were reminder / processed on SI. 

Finance
· JLo noted DA’s report. He noted some of the values would tweaks once EA processing was complete.
· LW queried funding for Relays Accommodation. TS noted the proximity of this years event and JLo noted the January discussion that this wouldn’t be funded this year.

Alternative Wednesday Night Groups
· HE noted that a group of members (reportedly naming themselves the “Fat Bastards”) have been organising their own Wednesday Night Calendar separate from the Club Runs (and from that of the Warts). HE felt it was a shame that this had led to a split in the club all operating from one location, particularly over the summer where even historically the Warts group normally started from the same location.
· JLo agreed he shared this frustration and had spoken to some members of the group about considering at least occasional runs from a joint location providing opportunity for wider integration within the club. He also noted that the informal nature of this group had partly excluded some ‘like minded’ individuals who had found out about the groups existence merely by chance.
· LW noted the recent Strines run where the group joined the main club run and the post run social was an enjoyable affair with a great diverse attendance.
· It was agreed that the committee would encourage integration but had no intention to dictate to individual members where they run from and who with. 

AOB
· RG noted the success of the DP Instagram since Holly Clifford had taken on coordination. The committee agreed and wished to express their thanks.
· JLi shared the final diversity leaflet via email. Numerous committee members replied expressing their thanks for the effort put in to producing an excellent document. 


AGM to take place on 15th May. Next Meeting Details to be agreed following this.

Meeting concluded ~20.40.
 
