DARK PEAK FELL RUNNERSS AGM
AGENDA
1. Apologies
2. Last year’s Minutes
3. Chairman’s Report
4. Treasurer’s Report
5. Membership Report
6. Appointment of Officers and Committee members
a) Chairman
b) Treasurer
c) Secretary
d) Other Directors (currently Dave Holmes, Helen Elmore)
e) Membership secretary
f) Mens Captain, 
g) Womens Captain(s)
h) Young Persons Development
i) Junior Coordinators
j) Diversity (new post)
k) WebMaster
l) Calendar
m) Club Kit
7. Race Organiser Reports
a) Edale Skyline
b) Burbage Skyline
c) Longshaw Sheepdog Trials
8. Matters Arising
a) What to spend more of our excess funds on – happened/being arranged:
I. Donations to local MRTs (usually approx. £3k/year)
II. Transport subsidies for Champs Races
III. Mountain First Aid Course (10-12 people)– Sep 22 (tbc)
IV. [bookmark: _GoBack]Mountain Skills Course 
b) Suggestions for further spending:
I. EA Leader Training
II. Donation to Jack Bloor Fund
III. Spruce up Club Champs Trophies + New ones
IV. Spruce up club hut
V. Subsidised club kit / New club kit (e.g. running jacket)
VI. Subsidised new Bamford Camping weekend

