Dark Peak Fell Runners AGM 2022
Norfolk Arms
22nd June 2022
Minutes taken by Lewis Ashton

Tim Tett Chaired the meeting
Apologies
Will Boothman
Rob Moore
Simon Rippon
David Arundale
Megan Wilson
Andy Harmer

Last Year’s Minutes
The minutes of last year’s minutes – as published on the website, were approved. Prop James Halse, 2nd Lewis Ashton
Chairman’s Report
Tim gave the chairman’s report. He thanked the committee for their hard work, notably in respect of social media and web aspects. Thanked the President, Roger. Welcomed the many new faces in the club and noted the growing membership. Thanked Dave Taylor for his high-quality club training sessions on a Tuesday. Race Organisers: Paul Fauset, David Hakes & Simon Rippon. It was noted that the job of race organising is particularly difficult in relation to agreeing access permissions with the many and varied bodies, and that this presents an ongoing risk to races.

It was noted that Dark Peak will host the FRA dinner this autumn at Meadow Head Double Tree. Volunteers are sought to help organise this. 26th November. It is also proposed that we host a fell race on the same day. A race organiser is sought.

The club championships & dinner will be 19th November. A race organiser is sought. The dinner will be at Burton Street again.
Treasurer’s Report
The Treasurer’s report was submitted in writing. It was noted that the dates in the Treasurer’s report appear to be in error. Otherwise, the report was approved, subject to this change. Prop James Lowe, 2nd Lewis Ashton.
Membership Secretary’s report
The Membership Secretary’s report was submitted in writing.
Willy Kitchen questioned the mismatch in membership numbers between the Treasurer’s report and the Membership Secretary’s report. As neither were present, the meeting speculated on why this might be for a while and then moved on.

A discussion was had about the reception of new members on Wednesday nights. Lisa (women’s captain) noted that it was received practice for Simon (Mem Sec) to put new women in touch with her, to ensure they had a satisfactory reception. James Lowe (Wednesday Coordinator) noted that all Wednesday calendar entries make it clear that first time runners should contact him. Lisa suggested a buddy list be created so that any given week will have someone nominated to buddy up with a first-time runner.
Junior’s Report
A written report was presented. Lewis identified that the most significant passage in the report was to enable the provision of a £10 allowance to support those of limited economic means leading sessions. This initiative goes hand in hand with a desire to regularly have older juniors (15+) providing leader assistance, to enable them to be more involved in activities (and supported to a degree). This was agreed by the meeting.

Lewis noted that he will be standing down at the next AGM.
Appointment of officers
Committee Members
All existing officers had previously confirmed they were content to stand again.
The following were co-opted without the need for a vote:
· Chairman – Tim Tett – proposed Paul Fauset, seconded Tim Rutter
· Treasurer – David Arundale – proposed Paul Fauset, seconded Kirsty Bryan-Jones
· Membership Secretary – Simon Rippon
· Men’s Captain – Tom Saville
· Women’s Captain – Lisa Watson
· Webmaster – Tim Rutter
· Calendar – Will Boothman
· Club Kit – Richard Hakes 
· Welfare – Helen Elmore

In addition, following new roles were introduced, following discussions at last year’s AGM and subsequent committee meetings.

· Young Person’s development – Matt Pickering volunteered for this role and was unopposed.
· Inclusion & Diversity – previous candidates for this role no longer showed interest. No volunteers came forward. Volunteers are sought. The committee will appoint an officer at a committee meeting following a volunteer being identified.

Club Secretary – James Lowe offered to stand as Club Secretary, understanding that Rob Moore had expressed a desire to step down. As Rob’s view was not entirely clear and he was absent, a vote was held for the post with the two candidates. James was elected 20 to 1 to the post. James declined to become a director.
Willy Kitchen proposed a vote of thanks to Rob Moore for the service he has provided to the club over very many years in the post of secretary. This was whole heartedly supported by all present.

Directors
The Directors were noted:
· Lewis Ashton
· Richard Hakes
· Tim Tett
· Megan Wilson
· Dave Holmes – Dave noted that he would happily step down should someone younger wish to take up the position. There were no volunteers 

Rob Moore is currently the company Secretary. James Lowe has no wish to take on this role.
Race Organiser reports
Edale Skyline
In the absence of Simon Rippon, no report was given.
Burbage Skyline
Paul Faucet gave a verbal report. Noted the challenges of agreeing the route and the coordination with the Fox House refurbishment. He gave praise to the hard work of the marshals and noted the difficulties of organising a race with common land grazing rights… and somewhat obstinate cattle. He will give significant consideration in future as to how to avoid concerns about the cattle. He noted that the work of organising the race was straight forward, but time consuming and would be happy to hand the race to a new organiser – and provide support and continuity in the handover. 
No volunteer was immediately identified.
Longshaw Sheepdog trials
It was noted that David Hakes is now the organiser for this race, having taken over from Kris Groome.
Matters arising
Club funds
The Treasure’s report brings into focus that the club has significant excess funds. The feeling of the meeting was that this surplus should be reduced. Broad discussions were held on possible approaches to doing this.

It was noted that there are two key income streams in the club, membership fees and race entry fees.

Much of the surplus from races is dispersed following the race, to Mountain Rescue, voluntary wildlife organisations and land management organisations.

One of the reasons for the build-up of funds has been the demise of the paper Dark Peak News. This used to be a significant expense to the club.

It was noted that Sheffield Wildlife trust and the Eastern Moors Partnership do good work.

The purpose of the club being a running club was noted, and that ecological good causes should not exclude this purpose.

Over the last few years there has been a push towards the option for minibus transport to races. This has predominantly focused on championship racing, but it was felt that this should be more (effectively) be broadly applied.

That a focus on disbursement of funds, skewed towards more performant members would not be a fair and reasonable allocation of funds. 

Items planned are:
· A first aid course
· Mountain / hill skills training
These could/should be made routine, and occur every year, as a matter of course.

A number of proposals were put forward:
· To provide some entry level kit to improve accessibility and commitment to new runners.
· Making coaching / skills training more readily available.
· Donation to the Jack Bloor Fund.
· Subsidy for accommodation for this year’s fell relays.
· Spruce up club trophies.
· Spruce up the club hut & improve the provision/ space for women.
· Subsidise Bamford Camping weekend.
· Provide an introductory course, led by a professional coach.

It was agreed that there were many good ideas, but the broader membership should be canvassed, due to their inability to attend the meeting. James Lowe agreed to set up an online survey.
Andy Harmer
It was noted that Andy Harmer has stepped down this year from organising the majority of the races that he has done in the past. It was noted that the number of club races he has organised numbers in the multiple hundreds since the mid-1980s.

The meeting unanimously and wholeheartedly thanks Andy for his outstanding record of race organising.  
President
Roger was unsure of his position, given that he’d been in post at least a year longer than had previously been agreed. Nobody felt the urge to let him off the hook and so it was agreed he should hold the post for longer.

Meeting finished at 9:57.


