Dark Peak Committee Meeting – 07/02/2023 8.00pm
Venue – Microsoft Teams
In Attendance: James Lowe (JLo), Tim Tett (TT), Tom Saville (TS), Lisa Watson (LW), Dave Holmes (DH), Helen Elmore (HE), Lewis Ashton (LA), Matt Pickering (MP), Richard Hakes (RH), Jess Lishman (JLi), Simon Rippon (SR), Will Boothman (WB), Tim Rutter (TR)
Apologies: David Arundale (DA), Rob Moore (RM), Megan Wilson (MW)
Meetings of the previous meeting shared to the committee on 18/09/2022
Agenda Items and Discussion
· DPFR Club Website -  JLo provided a synopsis to the development of a new website that has been developed by John Dalton (JD) since Autumn 2022. Key points of note;
· The existing website requires regular maintenance and is reliant on JD’s input to keep it running. TR has previously offered to assist but has been limited in time available.
· New website is being developed in WordPress. This is a regularly used technology that several club members will be familiar with.
· There are a number of plugins available through WordPress which we are using while seeking to match the websites existing functionality.
· The website is now at 'proof of concept' stage and TR had proposed that going forward it is key to engage stakeholders (i.e. the club, committee) to get this to completion. This requires inclusion of a new menu layout. TR had engaged interested parties through the DPFR Facebook group and had expressions of interest from JLi and Lauren Wilson (LW). It was agreed these parties could work together to support testing of the website which would reduce the workload on an individual. JLo and TR agreed to coordinate.
ACTION: JLo to draft new website menu layout
ACTION: TR to include JLi and LW in group with JLo and JD to support testing of website
· Discussion about collecting wider ideas from club members on how the website could be adapted/improved. JLo suggested that a ‘suggestion box’ be created. TR asked that this avoid email. Suggestion that application such as Trello be used to managed tasks
ACTION: JLo to create suggestion box and map tasks to some form of tracker
· DH notes some elements of the site’s look that could be optimised to match best practise typography. While the use of club colours has a pleasing element this might not work in all locations. 
· Discussion about curating a series of club photographs from the archive to be included on the website. 
· JLo expressed thanks for JD’s efforts and suggested to the committee he be thanked formally. JLo also noted that JD has paid for some plugins and that he should be refunded for this. 
ACTION: JL to contact JD to express thanks and ensure expenses are submitted.
 
· Club Spending – JLo noted that there has been some further progress since the September Committee Meeting in September. Overview from DA’s finance update was that club funds were still strong and growing again based on club subscriptions.
· Trigger bus – organised by TR on behalf of the club. Some attendance by other clubs.
· Bus to LMV Champs Race to be organised by LW. Both TR and LW noted that uptake on the buses was limited. LW suggested that clearer guidance be provided to club members on how to book group transport.
ACTION: LW to draft guidance for club on booking coach/minibus travel.
· JLo has engaged with Ian Winterburn to set up another First Aid course for the 11/12 August. Sign up to be initiated. 
ACTION: JLo to set up sign up sheet for first aid course.
· JLo outlined proposed club weekend on the 14-16th April. Sign up for 13 so far. Hut can accommodate up to 30. 
ACTION: JLo to follow up with club for further attendance.
· TS queried whether accommodation for the club teams at the relays could be booked again. Committee agreed for this to be progressed. 
· WB suggested considering a Committee Members Christmas Meal to thanks Committee members for their work supporting the club. Agreement this could be considered. Post Meeting Note – JLo suggests the Club could offer free tickets to the Club Dinner to committee members.
· Club Coaching – Jlo summarised contact with Dave Taylor (DT) that had been held in response to multiple expressions of interest in the return of his coaching sessions. JLo outlined that DT had historically enjoyed the sessions and was happy with their FoC nature but had grown weary of Tuesday night sessions which took time and were sometimes poorly attended. From their discussion JLo/DT had raised the following suggestions;
· Sessions be resumed but in focused ‘blocks’ which would hopefully focus interest from club members. MP suggested he might be happy to support organising this.
· A wider approach to club coaching be considered. Discussion held about the non-club sessions that JLi had run as part of her private business. Noted that these were good value and that a number of club members had attended.
· Further suggestion made from discussion at the meeting that the desire for coaching in the club was poorly understood. 
ACTION: Survey to be undertaken to ascertain club ask for coaching.
· Navigation Training – JLo noted initial success in improving club race turnout. However, it was noted some newer members lacked confidence with nav and JLo had asked DT if it would be possible for him to host a navigation course for club members such as that he delivers as part of his regular business. DT had agreed to consider this and provided a quote. Committee agreed this would be beneficial and to start with two 6 person courses. JLo suggested that Wednesday regulars be prioritised. 
ACTION: JL to agree navigation training dates with DT.
· Coaching and Training Officer – TT raised potential for a need for a dedicated member of committee to focus on the navigation, coaching and first aid training requirements. JLo noted that ToR for positions needed to be developed and it could be considered if this fit within any of these positions.
· FRA Do – JLo provided an overview of the issues around organising the FRA Do. These were detailed in previous email correspondence to the committee. This resulted in the club making a £500 loss. JLo requested that any committee member with further concerns contact JLo or TT for details. DA noted in correspondence before the meeting that the FRA had paid its expenses.
· Regular Club Activities – Discussion held about current club activities;
· Wednesday Club runs – numbers at these runs were noted to remain high. Majority of winter runs are taking place from the Sportsman. Some away runs have taken place but past experience has taught that attendance is reliant on good weather.
· JLo noted less email traffic from new runners. JLi raised concern that some new runners looked a little lost despite improved briefings. JLo noted this and that renewed efforts would be undertaken for existing runners to support new runners.
· Club Races – JLo noted that he had made a big point of this by advertising races during the dates from the diary and encouraging attendance. Races proposed to include mass group starts where appropriate. This has had positive results with strong turnouts at the Fairholmes Night Race and Margery Hill.
· Monday Night Series – JLo queried the longevity of this series now that Nicky Spinks (NS) was no longer local. HE confirmed that NS still intends to run the series.
· Club Public Races. Updates given on Edale Skyline and Burbage Skyline. No update on 2023 Longshaw Sheepdog Trials sought at this meeting.
· Edale Skyline – SR noted that a request for volunteers had gone out. Mark Jones (MJ) was making arrangement for the day. SR is chasing permissions and has agreement from local landowners signed off. SR notes the National Trust had suggested a 3 year license be sought for the race
· Burbage Skyline – JLo noted Paul Fauset’s (PF) attempts to engage with land managers to ensure cattle are moved from the route. JLo noted that PF was struggling to get agreement on this and may choose not to organise the race if this cannot be sorted. Committee agreed to monitor this situation. Consideration to be made as to whether race is maintained in future of an alternative race planned which might ease permissions/nesting issues. 
 
· AGM Preparation – AGM is planned for the 17th May. 
ACTION: JLo to ensure AGM date is announced formally to the Club
JLo queried which committee members would be stepping down.
· LA noted he would step down from the role as Junior Coordinator, Privacy Officer and as a Club Director. No direct expressions of interest have yet been given for the role of Junior Coordinator. JLi noted to the committee that she would consider the role. 
· DH noted that he would step down as a Club Director having been highly involved with the club since becoming Chairman in 1990. The committee thanked him for his long service.
· TR said he would stand down as Website Officer but may be able to help going forward. Requests for replacement have had responses of support to website development as noted above. 
· Review of who holds Director positions; MW, DH, LA, TT, RH. RM retains role as Company Secretary. Requirement for 4 Directors with preference for 5. WB offered to be considered. TT suggested DA. 
· JLo noted that he was aiming to move abroad in 2025 and would pass on role then either via the 2024 AGM or through a handover period running up to him departing in early 2025. 
· AOB 
· TT queried the state of membership with SR. Believed to be ~650. SR awaiting updates from DA to confirm renewals.
· JLo noted some members of the Facebook Group were no longer members and his intention to repeat historic attempts to encourage members to renew or be removed from the group. LA expressed concern about doing this in terms of the privacy statement. JLo and TR expressed concern that having an open Facebook Group would make it unusable and while it was not an official organ of the club it was highly used and useful. JLo noted that new members were required to state they were a member of the club but that this was not checked. JLo agreed that no cross checking of the membership list and Facebook group would be made. LA encouraged all committee members to familiarise themselves with the clubs privacy statement. 

Meeting concluded ~21.40

Next Meeting to be held 27th April 2023. Preference expressed for this to be in person. Agenda to be confirmed. 
