Dark Peak Committee Meeting – 27/04/2023 8.00pm
Venue – Fat Cat Pub 
In Attendance: James Lowe (JLo), Tim Tett (TT), Tom Saville (TS), Lisa Watson (LW), Helen Elmore (HE), Lewis Ashton (LA), Richard Hakes (RH), Jess Lishman (JLi), 
Apologies: David Arundale (DA), Rob Moore (RM), Megan Wilson (MW), Dave Holmes (DH), Matt Pickering (MP), Simon Rippon (SR), Will Boothman (WB), Tim Rutter (TR)
Meetings of the previous meeting shared to the committee on 22/02/2023
Agenda Items and Discussion

JLo queried the upload of minutes to the website. LA confirmed this was policy and JLo agreed to backdate the sets he had prepared for the last two meetings plus future copies. 
Preparation for the AGM 
· JLo requested to the committee if any specific agenda items needed to be raised. LA noted the membership should be consulted on this and JLo and TT confirmed that this had been included in an email to members informing them of the AGM. JLo proposed that the standard agenda would be adopted with additional matters arising from this committee meeting added. LW queried the development of a club environmental policy. TT noted that TR had previously proposed to draft this and he would follow up on its status ACTION: TT to contact TR regarding environmental policy status.
· JLo noted that a number of positions would become vacant:
· Junior Coordinator.
· Membership Secretary.
· Two positions of Company Director.
· JLi has also noted she will not continue as Diversity Officer once their membership lapses due to other commitments.
· Wednesday Night Coordinator (position to be abolished, see notes below).
· JL noted that provision had been made for food at the venue. It was noted that the requirement for this could be changed by levels of attendance. TT suggested a poll of members be taken. ACTION: JLo to create a poll to ascertain food order for the AGM.

Committee Role Descriptions
· JLo asked for discussion and feedback regarding committee the document sharing committee roles and responsibilities that he had created and shared.
· LA noted the historic nature of the club to bypass such levels of organisation. LA noted that if the club was adopting a more formalised approach that other documentation would be worth a view. LA noted that the EA “Club Standards” provided an overview of points of interest. JLo proposed to run a gap analysis to identify key priority areas. ACTION: JLo to develop list of documentation for review/update. It was proposed that other documentation such as the Welfare policy be reviewed and a standard review cycle be implemented.
· JLo noted the reasoning for some of this ‘formalisation’ was a response to the growth of the club. HE noted the absence of a disciplinary policy and JLo noted that with increased membership the unfortunate need to manage a disciplinary case was increased. JLo agreed to prioritise this policy as part of the review. TS queried the make up of a disciplinary committee. It was suggested that as a standard the club committee would all form part of this with individual members recused where a potential conflict existed. LA noted that potential risk that the disciplinary item be against the committee itself and JLo noted to consider a clause as to how an EGM would be triggered in this instance.
· LW queried why there was no role profile for the Wednesday Night Coordinator Role. JLo noted recent discussions on how this could be absorbed by other roles:
· WB had raised a willingness to absorb the run planning element into the calendar role
· JLo noted the obligation on all members to facilitate the briefing element of the role and noted the continued success of this during his recent period of sick leave from club events. HW and TT agreed this had continued well in JLo’s absence.
· JLo then noted a discussion held with MP for the “Youth Development” role to be altered to “Training and Development” and that this would absorb the role of responding to approaches from new members interested in attending a Wednesday club run. MP had been amenable to this and JLo had developed the role profile to absorb this take.
· JLo noted that following discussions with JLi about the clarity in the role of Diversity Officer and their intention to stand down that he combine this with the Welfare portfolio. LA raised that this could lead to potential conflict given ongoing discussions in the running community about how issues of Sex and Gender would be managed within the sport. JLo noted this point and agreed to develop an additional job profile for the diversity role. ACTION JLo to work with JLi to draft role description
· JLi asked about the means that their would be contacted and JLo noted he had discovered that the Committee page had not been updated with her details. ACTION: JLo to ensure JLi’s role is advertised to club members needing support.
· JLo noted the desire to improve the committee page with more details. Some had previously been supplied. ACTION: JLo to ensure updated page following AGM.

Website Development
· JLo noted limited updates since the previous committee meeting owing to a lack of time to develop the revitalised content. Thus far no commentary had been provided through the suggestion box but this will remain live for when the new site is launched.

Burbage Skyline
· TT reported that Dom Watts had taken on the organisation and that his partner Delia would support. It was queried if Delia was a member of the club and JLo noted she wasn’t. LA noted the club could support her membership in some way (further discussion on membership held below under AOB).
· TT noted that a meeting has been held alongside Paul Fauset with proposals for route modifications and the intention to revive the race in 2024.
· The committee wished Dom Watts well on his recovery from injury.

First Aid and Navigation Courses
· JLo noted a surprisingly low update on the navigation courses potentially due to a clash with the Bank Holiday weekend. One course was due to go ahead. JLo recommended that similar courses be attempted later in the year with hopefully higher demand.
· JLo noted some sign up made for the first aid courses but that this was yet to fill. ACTION: JLo to advertise first aid course to other clubs.
· LA queried if first aid courses undertaken individually by club members supporting activities could be claimed. JLo noted that this was agreed policy and RH had done this previously with Dave Taylor course also funded. 
· LA noted that requirements for LiRF to hold a 16hr first aid course and that this would continue to drive demand.

Club Coaching
· JL noted the level of feedback (23 responses) to the survey and that MP and Dave Taylor had requested this data to review. Discussion was held about developing a long term strategy in this area including the approach to coaching and the development of coaches. LW suggested that offer time there was a likelihood for some kind of continuous coaching offer to have demand. It was noted that if sessions were pre-organised then other members could run them. JLo and LA passed commentary on the need/availability of coaching courses to enable this. ACTION: MP to liaise with Dave Taylor to develop club coaching plan.
· LA noted he had developed a number of thoughts as to how the club could approach this. ACTION: MP to engage with LA for feedback on club approach.

Club Weekend Away
· JLo noted the success of the club weekend away which had 22 attendees. LW noted the low average age of attendance.
· JLo suggested that any club member be empowered to organise a club weekend away and as long as this be advertised freely to all that the club offer to subsidise this. The committee agreed with this approach.

NT Land Restoration
· JLo noted an approach from the National Trust (NT) with regards to a piece of land that had become subject to increased erosion and where focused restoration was now taking place. JLo noted the presence of this line on some parts of the route for the 2019 Fell Relays. JLo noted awareness of the erosion. It was proposed that for the purposes of club activities that this line be avoided and that members be encouraged to be considerate of the National Trusts requests. ACTION: JLo to share area of restoration with the club. 
· JLo noted the response sent to the NT. Key points included
· Noting the limited impact of fell runners in terms of the global erosion issue.
· Noting concern amongst Fell Runners that our impact was overstated by some organisations. 
· Asked NT to consider engaging with DPFR with a talk to explain the issues they are managing and their planned works. 
· JLo noted the NT’s request as to whether DPFR could advertise a request for volunteers to help with the restoration. The committee agreed to note the work of the NT but that a request for volunteers was best delivered directly by the NT through the talk JLo has suggested. 
· LA noted issues with engagement with the NT trust. TT noted this around the High Peak Marathon. JLo agreed these were issues and expressed a preference to work towards an improved stakeholder relationship. 

OMM Supports
· JLo noted a request from James Gray of OMM to offer to support the club. The OMM were looking to support existing races and had previously developed this through their own linked Club, Bowland and Ilkley. JLo noted that DPFR has been contacted due to Lova Chechik’s affiliations with OMM.
· JLo noted their preference to supply vouchers for the club to use as it see fit and that use of these at club only races might be deemed acceptable. 
· RH, TS and LA noted the club position on commercialisation. JLo agreed that this was a clear historic position but that due to the large change in active membership felt that a consultation should be made. It was agreed that this would be raised during the AGM but the discussion would be managed to ensure that the meeting was not dominated by this topic.
· TS noted that the OMM could choose to approach individual races with offers of support and that would be for each RO to consider.

Visit from American Alumni Club
· TS noted the approach from a group of alumni of an American High School who were visiting the Peak District with their coach to experience Fell Running. TS noted they had entered the Grindleford Fell Race and would aspire to attend a club run. LW suggested a Sunday social run with the group. It was agreed the groups attendance would be advertised and members encourage to engage with the group during their visit. 

Clarion Ramblers Handbooks
· TT noted an approach by Mike Browell to request hosting of the Clarion Ramblers Handbooks which he has had digitised. TT noted the similarity of the Clarion Ramblers to DPFR as an organisation. It was noted they operated in the Peak District in the 1920s to 1950s and enjoyed much of the same terrain including runs closely matching Warting.
· TT noted the low level of storage needed to host the information and proposed the club incorporate it on the website. The committee agreed to this proposal. 

Financial Spending 
· JLo noted that he had approved a number of expenses that he felt matched club policy but that their should probably be a more formalised process. Proposal made was;
· Budget plan to be shared to DA. All items of expenditure directly against the budget not to require specific approval.
· Each committee member to have ability to approve £100 of unbudgeted expenses that are in line with club policy
· TT to have powers to approve up to £500 of unbudgeted expenses that are in lien with club policy. 
· Items over £500 or those which do not have an existence policy stance to be discussed with the full committee for approval. 
· LW raised the costs around minibuses (sumamrised below). The committee is happy that there should be ongoing budget to fund this given the club surplus but that a cursory agreement with TT should be sought given the (unexpected) potential that this could extend to large number of events.

Minibuses
· LW noted that a 12-14 seater minibus booked for a weekend came to £450 + £50 for a extra driver. LW also noted a price of £700 for a 28 seater coach with a driver. The committee agreed this was good value and should continue to be funded.
· LW noted she asks for £10 a head to ensure commitment but this does not cover much of the cost.
· It was queried if individual petrol to events be covered. The committee agreed that this did not constitute communal club transport in the same way as minibuses.
· LW agreed to draft guidance on how minibuses would be booked. 

Edale Country Day Fell Race  
· JLo noted an approach from Matt Harmon about the race coming under the club umbrella having taken on the organisation from Accelerate. Matt Harmon had noted that this years Country Day would not go ahead but the race would continue and he would like to ask for volunteers from the club. The committee agreed to support as the RO sees fit. 

Next Meeting 
· JLo queried the meeting for preference of style. The agreement was to continue with another in person meeting. Proposal to be held in the middle of June to cover off any post AGM business. 
· Post Meeting note. JLo proposed Tuesday 13th June at a revised time of 7.30pm. 



AOB
· LA queried a conversation held previously with JLo regarding posting of news items to the website. LA noted this had formed a large part of his role in previous years. JLo noted he was trying to absorb the requirements for this and asked LA to query with him if reposting information published elsewhere. It was agreed on the new website that all relevant committee members should have access to publish items relevant to their portfolio i.e. Juniors updates. 
· LA noted that Mark Whitworth had agreed to take on the role of Junior Coordinator. It was noted Mark’s partner, who is not a club member, has offered significant support and LA suggested her membership fees be paid with EA subscription to enable DBS checking to be supported. JLo noted that for the price of membership there was nothing preventing somebody joining the club and that their needed to be a desire to be a member. However, it was agreed that subscription to EA be paid for relevant members where this helps support the ease of the DBS checking process. 

Meeting concluded ~21.35

Next Meeting to be held 13th June 2023 if agreed my committee. Preference expressed for this to be in person. Agenda to be confirmed. 
